Quality Policy Statement

At Aurex Constructors, we deliver quality end-to-end solutions locally and internationally within
construction, turnarounds, and maintenance projects across all energy sectors. Our goal is to
exceed customer’s expectations and to deliver projects on time, to the highest quality standard.
This is underpinned by our unwritten ground rule: Around here, we produce quality not because
we have to but because we want to.

Our commitment Our approach

A We are committed to delivering the highest At Aurex Constructors, these are our fundamental
quality service to our customers and
stakeholders and we respect the communities
we work in.

A We comply with all agreed contractual,
statutory and regulatory requirements, at all
stages of our mandates.

A We promote a culture of confinual
improvement by setting measurable objectives
and continually monitoring the efficacy of our
delivery against set objectives.

principles:

A We are customer focused and strive to perform
each activity ‘Right First Time'.

A We measure our contfinual improvement
against specified quality KPI's.

A Our quality management system is certified to
the ISO 9001:2015 international standard and
integrated with our systems for managing
health, safety environment and welding
execution.

A Ourrisk-based approach is used to address

Our respon5|b|I|’r|es both internal and external business

A While our Chief Executive Officer (CEO) is requirements.
ultimately responsible for implementing and A A Plan-Do-Check-Act method is followed to
monitoring the Quality Policy, Aurex leadership ensure all processes are adequately resourced
and employees share in the commitments and managed and that improvement
listed out above. opportunities are implemented.

A The management of quality is a line A Our people are equipped with accurate
management responsibility and so the CEO information, advice and training to ensure they
holds Sector and Functional Leadership understand their responsibilities and are
accountable for all aspects of quality within competent and accountable for the work they
the business. perform.

A Quality Leadership manages feams of A Channels of communication are available and
professionals in each sector and provides accessible to encourage all employees to
Sector Leadership (and their teams) with the contribute to the improvements of our quality
competent advice required to ensure that all performance.
compliance and conformance obligations are A We provide sufficient resources to fully
met. implement this policy.

A Allemployees and stakeholders working for
and on behalf of Aurex are responsible for
implementing and maintaining this policy and
are empowered to speak up to ensure that
they are met.

This policy shall be reviewed annually or as and when required to ensure that relevant changes are
updated.

Our policy is available to all interested and affected parties on www.aurex.com
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